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OUR HISTORY IN
CHOCOLATE MAKING

Dandy was established in 1948 by its founder, Mr. Moustapha Saade. At the age of sixteen, Mr. Saade began his career as a salesman
at the first chocolate outlet in Lebanon where he worked for six years. Then he travelled to Switzerland for technical formation in
chocolate, confectionery, and ice cream production. Coming back with Mr. Mario Fontana (Swiss chef), founded a 300sgm factory in
“Chanay” and the Dandy family business was established with its;

« First branch in 1948 located at Souk Al Jamil in the Downtown shopping district of Beirut

= Second branch opened in 1975 atVerdun , the most prestigious shopping avenue where one can find all the famous brand names and
= Third branch opened in 1998 at Suratl Street Hamra district, 2 minutes walk from the American University Hospital,

« Dandy ‘s first single Franchise opened in 2002 at the city of Tyre in the south of Lebanon

+ Dandy's second Franchise opened in 2004 at Kaslik —Jounieh a prestigious city north of Beirut

« Dandy's first international branch cpened in Riyadh in 2010.

Qur flagship store remains at Verdun Module B, which we hope to duplicate for all franchises and we encourage you to visit during
your next trip to Beirut.

PRODUCTION

In 1948, Dandy's first factory was founded in at "Chanay” the 300 sam, a village in Mount Lebanon near "Bhamdoun”. Following the
advice of Mr. Mario Fontana (Swiss chef), the location being 1100 meters above sea level which is ideal for chocolate production.

In 1983 Dandy moved its factory to Talet al-Khayat, Beirut with an area of 650 sgm where it continued until 2008. Today the premises
remain part of Dandy's and are used for warehousing and craftsmanship workshop for decorated items

In 2008 newly equipped factory was established at Bshamoun covering an area of 1,300 sqm. The factory includes the highest
standards of quality control, the latest technological machines and strict measures concerning food safety to satisfy the arising
demand on all Dandy high-quality products like premium chocolate candies, Fresh ice cream and other confectionery products.

DEVELOPMENT:




BECOMES A FRANCHISOR AND GOES INTERNATIONAL

Dandy... a history in chocolate making

DANDY CHOCOLATIER
BUSINESS PREMISES

Locations: Prime standalone or in parade of shops

Average investments: To be discussed

Main Components: Showroom

Royalties: 5 to 7.5 % of the Gross sales turnover

Advertising contribution fee: 2% of the gross sales turnover
Franchise loining fee: To be discussed

Franchise term: 10 to 15 years renewable

Franchising Module Concepts: A, Band C

Modules A, B, C, Stand alone, varies per country module

Module A; between 130 and 200 square meters or more
Components: Showroom

Location: Stands alone or in a parade of shops

Module B: 75 to 125 square meters

Components: Showroom

Location: Stands alone or in a parade of shops

Module C: between 45 and 70 square meters




DANDY CHOCOLATIER

Pre - Opening support :

1-Dandy Chocalatier works with you "hand In hand” to determine the scope and size and potential of our Dandy
Chocolatier concept In your country as you conduct your feasibllity study. And how our concept will be of great
value. The result will help us determine the scope, size, and potential for the Dandy Chocolatier business in your
country,

2-Dandy Chocolatier helps you with * Site Sslection” to identify key prime locations to fit the Dandy Chocolatier
module, concepts and coordinates with your local contractor during the implementation process.

3-Dandy Chocolatier helps you with entire Dandy Chocolatier Outlet Design, which includes the Showroom, and
coordinates work with our interlor designers and your national contractors to Implement the design for the selected
location,

4-Dandy Chocolatier assists you to select the best Human Resources team gualified personnel and train them to be
up to the required standards as per our Training Manuals.

5-Dandy Chocolatier will provide you with the most up to date comprehensive Operations and Training Manuals
which are in both Arabic and English languages. This will be the core of the business, and we help you monitor and
manage the day-to-day operations and quality control systems .

&-Dandy Chocolatier provides orientation Training sessians by our experienced team in our headgquarters in Lebanon
and on-site training-at your own premises forall key personnel. .

7-Dandy Chocolatier provideas you with a comprehensive Brand Identity package which includes the design and
packaging of all the initial printing materials ranging from packaging, print collaterals, signs, in-house advertising
uniforms etc..

8-Dandy Chocolatier will assist you with the selection of specified Equipment for all three companents , showroom,
kitchen and bakery as well as a list of approved suppliers. .

9-Dandy Chocolatier provide you with the Technical Training, software to implement our P.O.S system linked to aur
Headquarters in Lebanon which is essential to manitar the sales, expenses, costs and other relevant figures to ensure
the success of your franchise branch.

Post Opening Support during and after the GRAND OPENING

1-Dandy online support will provide Franchise support through a link between your offices and our offices to ensure
that we are constantly online and if needed, we will be just a phone call away.

2-Dandy will provide you with onsite and job support : our project coordinator will be onsite during the implementa-
tion of the Dandy Chocolatier branch and will remain with you for 20 days after the Grand Opening to ensire a
smooth start up for your franchise,

3-Dandy will provide periodic visits by our guality control auditors to ensure the standards are met and will provide
egsential evaluations.

4-Dandy will provide you with the marketing guidance for your benefit from our in-house promotions and regional
marketing plans.

5-Dandy will provide additional periodic training sessions for new products or services to be added 1o our enriched
menu,

G- Dandy will assist you with Future Expansions and will update you with cur expansion plans for the future.

7. Dandy will assist you all through the period of the franchise agreement and will always ensure that you are treated
asa family member of our Dandy Chocolatier Franchise worldwide network.

Tel: 4961 5810 662
Fax:+961 5810 663 ext. 14
PO.Box: 135282 Belrut - Lebanon
www.dandychocalate.com




